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SECTION A %,

%,
Read Extracts A, B, C, D and E in the Source Booklet before answerinﬁ%ue%tg?n 1.
(o4 7/

Q
Write your answers in the spaces provided. % 7

1 (a) Using Extract B, explain how a change in the size of the home products market '@o, R
might affect Dunelm. %, C‘o@
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(b) Using Extract C, calculate, to two decimal places, the return on capita@m&g ed
(ROCE) for Dunelm. You are advised to show your working. Gy &"o'
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(c) Discuss the benefits for Dunelm of having more than one distributio%etﬁ@d.
K
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(d) Assess the likely benefits for Dunelm from offering financial and non%an/@,;l
rewards to its employees. Gy %,
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(e) Assess the extent to which Dunelm’s corporate culture contributes to%;sxﬁ;gess.
Yoy, (12)
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(Total for Question 1 = 40 marks)

TOTAL FOR SECTION A =40 MARKS
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SECTION B %

Y%
S P
Read Extract F in the Source Booklet before answering Quest ) 2,

Write your answer in the space provided.

2 Evaluate how cash-flow forecasting could have improved the financial position of a '@o, O’Q&
business such as Jamie’s Italian. %, C‘o,>>
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(Total for Question 2 = 20 marks)

TOTAL FOR SECTION B = 20 MARKS
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SECTION C %, %(%
To, %
Read Extracts G and H in the Source Booklet before answering Ql?e,ztio 3
(o4 7/
(S
Write your answer in the space provided. ”/}O ”2%
o, %
%
3 Using Ansoff’s Matrix, evaluate whether the takeover of Graze is a good corporate o, O’Q&
strategy for Unilever. %,. C‘o,>>
6)&6‘
‘e,
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(Total for Question 3 = 20 marks)

TOTAL FOR SECTION C =20 MARKS
TOTAL FOR PAPER = 80 MARKS
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